
MANAGEMENT SYSTEM CONSULTING  

 
Strategic Alliance Integration provides 

management system consulting, training and 

certification solutions in various Management 

System Standards, in association with reputed 

and world class agencies. 

 
We believe in providing innovative, cost-
effective and best in class solutions and 
services to our clients and business associates 
needs and expectations for business growth 
and continued improvement. 
 
We take pride in our wealth of expertise, 
experience and resource availability and ensure 
timely, effective and efficient solutions for all the 
requirements of our esteemed customers. 
 
 
 
Consultancy or consulting services is basically 
assisting organization, group, team or individual 
to understanding and implementing the 
requirements of the Management Systems for 
improving business performances, solving 
problems and creating value and maximizing 
growth with continuous improvement.  
 
Strategic Alliance Integration consultants work 
with the top executives, senior and operational 
teams within the organisations cultivating 
powerful relationships and building a supportive 
network to transform business.  
 

Our Consultants are experienced and trained to provide  
 Functional Expertise and Specializations – to deliver industry based solutions and best practices 
 Objective Analyses and Assessments – considering unbiased, in-depth analysis and objective based 

assessment 
 Customized Counselling and Training – coaching, knowledge sharing and upgrading skills based on 

best practices and as per industry and organisations requirements 
 Project Management – work with the senior leadership and project teams to effectively plan and timely 

implementation and execution of the activities 
 

Services We Offer

Management System Standards 
ISO 9001(Quality) 
ISO 14001 (Environment) 
ISO 45001 (Health & Safety) 
ISO 22001 (Food Safety / HACCP) 
ISO 50001 (Energy) 
ISO 55001 (Asset Management) 
ISO 27001 (Information Security) 
ISO 28000 (Supply Chain Security) 
Integrated Management Systems  
 

Industry Standards 
IATF 16949 (Automotive) 
AS 9100 (Aerospace) 
ISO 13485 (Medical Devices) 
ISO/TS 29000 (Oil and Gas) 

 
CSR Programs 
SA 8000 (Social Accountability)  
BSCI/SMETA (SEDEX) 

 

Customized Solutions 

2nd Party Audits (supplier audits) 

1st Party Audits 

Gap Analysis - management 

systems standards 

Audit/Assessment against 

customized criteria / guidelines / 

principles 

      Contact us…  
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      +91 98231 37986 / 93634 11092 
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Consulting Process 
 
 
 
PHASE 1 
 
Core Team Formation 
Study the existing/present details, documents 
and activities  
Review the available infrastructure, existing 
products /components, existing customers 
and team strength 
Conduct Gap Analysis - review of the existing 
documents, processes and system 
 
PHASE 2 
 
Define job description/roles/responsibilities as 
per organization structure  
Conduct Awareness training to the team 
Documentation preparation support covering – 
Manual, System Procedures, Specific 
Procedures/WI/SOP/Process Flow Charts and 
Forms and Formats 
 
PHASE 3 
 
Prepare and submit initial Draft documents – 
Manual, Procedures, etc., for review  
Conduct Internal Auditor training  
Start implementation of the approved 
activities/processes 
Update/modify documents based on the 
feedback/review 

 
PHASE 4 
 
Documentation Approval and Finalization  
Implementation of the systems as per 
approved documentation 
Conduct Internal Audit and NC closure 
Conduct Management Review Meeting 

 
PHASE 5 
 
Selection of Certification Agency 
Plan and conduct the Stage 1 Audit   
Closure of Stage 1 findings and readiness for 
Stage 2 
Plan and conduct Stage 2 External Audit and 
NC closure 
Closure and submission of Stage 2 NC (if any) 
Certificate Handover 
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